

ARTICLES FOR ESTABLISHING THE ENDOWMENT FUND

AND THE ENDOWMENT COMMITTEE OF

AMITY PRESBYTERIAN CHURCH

CHARLOTTE, NORTH CAROLINA

Statement of Purpose

Christian stewardship implies a responsibility to make use of all God’s gifts to humankind – time, talents and material possessions.  The Session of Amity Presbyterian Church, on behalf of the congregation, hereby affirms that stewardship is concerned not only with current income and its use, but equally with accumulated, inherited and appreciated resources.  It is the belief and commitment of the Session, therefore, that the mission of this church should be expanded by providing opportunities for members to support the whole church through special gifts and planned giving.

The Endowment Fund and provisions for its administration hereinafter provided for are designed to afford opportunities for tangible expression of Christian stewardship and to provide assistance to donors through a program of giving Alternatives.

Establishment of the Endowment Fund

1. Establishment

The Session of Amity Presbyterian Church hereby establishes the Endowment Fund of Amity Presbyterian Church.  Its purpose is to seek and receive gifts, bequests, devises, memorials and other contributions of all types and amounts.  Donations to the Endowment Fund may be made through outright gifts (in such forms as cash, securities, royalties, art, personal and real property), bequests in wills, charitable remainder trusts, assignment of life insurance, memorials, honorariums, Presbyterian Foundation contribution and other contributions of all types and amounts.  Each donation to the Endowment Fund shall be made by paying, transferring, or otherwise delivering to the Endowment Committee the item or items of property representing such donation.

2. General Description 

The Trust provides an opportunity for members of Amity to continue through the years their participation in meeting some of the capital and other long term needs of the Church.  This can be done by gifts while the donors are still living of through their wills.  It is expected that Amity members will normally support the Church’s annual budget needs, and therefore the principal and income from gifts to this Trust will be used not for annual budget needs but rather as an extension of the Church’s capital needs and for the furtherance of the benevolence, education, and overall mission of Amity.

3. Functions of the Trust

a) To encourage, guide, and solicit members into placing Amity in their wills, bequests, etc.

b) To provide guidance to members concerning appropriate memorials to which they may be encouraged to contribute.

c) To receive into the Trust all designated and undesignated memorials, gifts, contributions, bequests, legacies, etc.

d) Under authority and direction of the Session, to handle and oversee the investment of all existing and future “designated” and “undesignated” funds (as defined in Item 5(a) from any gifts, bequests, legacies, contributions, memorials, or other sources.  The money will be managed in such a way as to assure funds will be available as directed and when needed, while obtaining the best possible safe return for the overall fund principal.

e) To establish, maintain, invest, and make available through direction of the Session, the investment accounts into which all the Trust fund will be deposited and held.

f) To manage the various gifts listed and other gifts received in the future, to make certain that the wishes of the donor(s) are met in perpetuity.

g) To recommend to the Session the disbursement of “Undesignated” funds of the Trust.

4. Membership

The composition of the Endowment Committee shall be seven (7) members, but this number may be changed at any time and under such terms as may be determined by the Session with a majority vote of the congregation in accordance with the Book of Order.  The seven should include:

1. A sitting member of Session appointed by the Session

2. Six (6) at-large members elected by the congregation

3. The pastor as an ex-officio member with no voting privileges

For purposes of continuity, the terms of appointment should be for three years with two going on the committee each year chosen on the basis of the membership qualities cited below:

Recommended membership qualities:  Qualities that should be represented on the Endowment Committee collective include:

a) knowledge of the church and the community with sensitivity to their greatest human needs;

b) Understanding of this church’s ministry, its potential for service, and its Christian mission;

c)  a degree of integrity, prudence and demonstrated ability to function effectively in this type of endeavor;

d)  commitment to Christian stewardship responsibilities; and,

e)  knowledge of the field of investments and ability to recommend and make wise and prudent investments in keeping with the purposes of the Endowment Fund and gifts thereto.

Powers and Responsibilities of the Endowment Committee

 The Endowment Committee shall have the following posers and duties, subject to approval by the Session in accordance with the Book of Order:

a) to assume full responsibility for the sale, exchange, investment, reinvestment, transfer and general management of the assets of the Endowment Fund as it deems appropriate to achieve the general purposes;

b) to appoint or employ agents as deemed necessary for transaction of the investments as affairs of the Fund, and to pay reasonable compensation to such persons;

c) to adopt operating rules and regulations consistent with the basic principles set forth herein and to make additions to and changes in such rules, subject to approval by the Session of Amity Presbyterian Church and approved by the congregation;

d) to decline as a donation to the Endowment Fund any item or property that it deems inadvisable or improper to accept because of the type of property or the terms of the gift.

e) to promote and seek in appropriate ways gifts/donations to the Endowment Fund.

Meetings 

1. Regular meetings – the Endowment Committee shall hold regular meetings not less frequently than once every six (6) months at such time and place as the Committee shall determine.  Notice to members of all meetings of the Endowment Committee shall be required.

2. Special meetings – The Moderator, or four (4) members of the Endowment Committee may call a special meeting of the Committee at any time.  All members of the Committee shall be notified at least 72 hours before the time such meeting is scheduled.

3. Quorum and Committee Actions – The presence in person of a majority of the Endowment Committee shall constitute a quorum at any meeting.  The affirmative vote of a majority of the Committee (4 members) shall constitute the action of the committee.

4. Voting – Each member of the Endowment Committee shall, at every meeting of the Committee, be entitled to one vote in person upon each subject properly submitted to vote.  No member shall be entitled to vote by proxy at any meeting of the Committee.

5. Reporting – The Endowment Committee shall submit semi-annual reports of its activities to the Clerk of Session for distribution to the officers and Session.  The Committee’s activities shall be included in the Annual Report of Amity Presbyterian Church.

Procedures
a) The Trust will be administered by the Committee, under the direction of the Session, for the purpose of enhancing the ability of Amity to respond to the Church’s capital, benevolence, education, mission, and other needs as outlined under Item 3 above.  Gifts, memorials, wills, bequests, and other contributions may be receive into the Trust as “designated” or “undesignated”.  (The term “designated” in this respect means gifts that are designated by the donor or donors for a specific purpose, and “undesignated” means all other gifts).  Donors may be guided into making donations in keeping with the purposes and priorities of Amity Presbyterian Church.  Questions concerning the acceptability or the suitability of any gift, will, bequest, memorial, or other contribution shall be resolved by the Session upon recommendation by the Committee.

b) In accepting any designated gift, the Committee shall confer with the donor, the donor’s family, or others reasonably involved or interested to determine the proper implementation of the wishes of the donor(s) including any desires for confidentiality.  All designation of such gifts, wills, bequests, memorials, etc. must be approved by the Session upon recommendation of the Committee.

c) All undesignated gifts, wills, bequests, memorials, etc. also must be approved by the Session upon recommendation of the Committee, and upon acceptance into the Trust, may be used for enhancement of the capital, benevolence, education, mission and other needs, as outlined in Item 2 above, as my be directed by the Session with recommendation by the Commission.

d) Any gift, whether designated or undesignated, may be commingled with other gifts for investment purposes.  However, all commingled gifts shall be separately accounted for to the extent necessary to carry out the donor’s intent or to carry out any other purposes of the Trust.

e) The minimum amount of any future designated gift or bequest to establish a separate new designated fund shall be $5000.00.  This minimum shall not apply to (i) a designated gift or bequest to a fund already in existence at the time of such gift or bequest, (ii) to an undesignated gift or bequest or, (iii) any project where the gift will fully fund the project.

f) The Committee shall recommend to the Session the distribution of designated funds when there is a residue remaining after completion of the purpose for which the respective fund was established.

Forms and Gifts   Planned gifts may be funded by cash, securities, real property, personal property or a combination of these.  Securities shall be accepted at their fair market value on the date of the gift.

Questions involving Acceptability   If the Endowment Committee should question the acceptability of a gift, bequest, devise, or other contribution, the matter shall be referred for appropriate action to the Session in resolving the matter.

Rejection of Gifts   The Session shall have sole discretion to reject any gift, bequest or other contribution when it seems contrary to the Principle of the Endowment Fund or Christian Stewardship.

Designated Gifts   Designated gifts, bequests, devises, memorials or other contributions shall be maintained and administered by the Endowment Committee in strict accordance with the donor’s wishes.  Before accepting any designated questionable gift. The Endowment Committee shall confer with the donor to determine that the gift will achieve its designated purpose.

Restrictive Conditions   Prospective donors shall be encouraged to minimize restrictive conditions of gifts to the Endowment Fund in order to maximize liquidity of the Fund in achieving the stated purposes.

Use of Counsel   All prospective donors shall be urged to seek their own counsel in matters of estate planning, taxes, and planned giving.  It is not the function of the Endowment Committee to interpret the law or to give legal advice.

Revocation of Gifts   No donor shall have the right at any time to revoke any gift made to the Endowment Fund.

Compensation   No fee or other compensation shall be paid to any member of the Endowment Committee for his/her services; however a member shall be entitled to be reimbursed of any expenses incurred in activities relating to the Endowment Fund.

Confidentiality   Donors shall be encouraged to notify the Endowment Committee of all relevant will provisions and other planned gifts.  The Endowment Committee shall keep all information concerning wills and other planned gifts in confidence unless permission is granted by the donor or counsel to release information.

Distributions:

a) Interest or other income accrued from the investments of the Trust shall accrue to the respective funds on a proportionate basis.

b) Distribution of the Trust funds or their earnings shall be made upon recommendation of the Commission to the Session based on the donor’s original requests concerning principal, capital and/or income.

c) The Committee shall have no responsibility or authority to disburse any funds on its own initiative.  It shall act only on authority of the Session, and shall be responsible to the Session as the Session’s sole entity for recommending disbursement of such funds.

Amendments

These Articles may be amended, in whole or in part, by a vote of three-fourths (3/4) of the members of the Session of Amity Presbyterian Church at a regular or special meeting called for such purpose in accordance with the Book of Order.  However, no such amendment shall permit any part of the Endowment Fund to be held or administered or distributed for any other purpose other than the exclusive purposes set forth herein.  No such amendment shall effect or result in a revocation or a termination of these Articles until all funds are disbursed in accordance with these Articles.  Upon approval by Session, all amendments must be approved by the congregation.

Effective Date   These Articles shall become effective immediately following an affirmative vote on their adoption by two-thirds (2/3) of the members of the Session and a majority vote of the congregation.

GUIDELINES FOR APPLYING FOR GRANTS 

FROM THE ENDOWMENT FUND


In an effort to promote the purposes enumerated upon the establishment of the Endowment Fund, the Endowment Fund Committee (EFC) hereby adopts the following guidelines for applying for grants from the Endowment Fund.


Any member or committee of Amity Presbyterian Church may apply for a grant from the fund by making such request, in writing, to any member of the EFC. Alternatively, any member or committee may make a request of the Session for funding, which the Session can, in its discretion, refer to the EFC as an application for a grant.


Such application shall state the amount and payment interval (i.e. lump sum or periodic) being requested, the purpose of the request, the anticipated use of the funds, the expected impact on the Church and community and any other items which the applicant believes shall assist the EFC and Session in determining whether to approve the requested grant.


All applicants should be aware that the EFC shall consider, among other things, the following when determining whether to approve a grant request (listed in no particular order):


-Whether the money is requested for a purpose which is, or will become, a permanently budgeted item (which is prohibited from being funded by the By-Laws of the EFC). However, the EFC shall consider funding start up costs for items that will later become permanently budgeted items


-The spiritual impact of the use of the funds upon the members of the church and the community.


-Use of the funds for a purpose desired by a major contributor to the Endowment Fund


-Creating a recurring benefit to the Church for a purpose that would not, otherwise, be regularly budgeted for (e.g. Lecture series or scholarship).


-Is the request consistent with the Statement of Purpose of the EFC by-laws?

-Financial constraints upon the fund consistent with the by-laws.


To every extent possible, the EFC shall respond within 30 days, subject to session availability for concurrence.


In addition to consideration of grant requests, the EFC shall, at all times, attempt to identify worthwhile uses for the Endowment Fund consistent with these guidelines and the purposes of the EFC as set out in its By-laws.


As required by the EFC By-laws, any approved use of the Endowment Fund requires concurrence from the Session.

ENDOWMENT FUND

INVESTMENT POLICY

This is a statement of the investment policy, objectives, and constraints of the combined Endowment Fund.

The investment policy is set forth by the Endowment Fund Committee in order to:

1. Define and assign the duties of the involved parties

2. Establish a clear understanding of all involved parties of the investment goals and objectives of the Endowment Fund's assets.

3. Offer guidance and limitations to all investment managers regarding the investment of assets.

4. Establish a basis for evaluating investment performance.

In general, the purpose of this statement is to express a philosophy, which will guide the investment managers toward the desired results.  It is intended to be specific enough to be meaningful, yet flexible enough to be practical.

Delegation of Authority

The Endowment Fund Committee is a Committee of the Session and is responsible for recommending and monitoring the investment of fund assets.  As such, the Committee is authorized to delegate certain responsibilities to subcommittees and/or to professional experts in various fields.  These include, but are not limited to:

1. Attorneys, CPAs, Financial Advisors and Consultants.

2. Investment Manager – The Investment Manager or Managers, if more than one is retained, has discretion to purchase, sell, or hold assets that will be used to meet the fund’s investment objectives.

The Committee or any subcommittee will not reserve any control over the investment decisions as long as the directive and limitations set forth are followed.  While it is not believed that the limitations will hamper the investment manager, when or if the Manager feels that a limitation is restriction performance, a modification can be asked, with the final decision resting with the Committee

INVESTMENT MANAGEMENT POLICY

1. Preservation of Purchasing Power: Consistent with their respective investment styles and philosophies, investment managers or advisors should made reasonable efforts to preserve capital understanding that losses may occur from time to time in individual securities.

2. Risk Aversion: Understanding that risk is always present in all types of securities and investment styles, the Commission recognizes that some risk is necessary to meet the Fund’s objectives.  However, it is expected that Investment Managers will make reasonable efforts to control risk.  The Commission will monitor risk exposure to insure that risk is commensurate with the return expected.  It is expected that the Prudent Investor Rule will be a cornerstone of the Investment Policy:

a. A legal standard established in 1830 by a Massachusetts Court Decision (Harvard College v Amory) “All that is required of a Trustee is that he shall conduct himself faithfully and exercise sound discretion.  He is to observe how men of prudence, discretion and intelligence manage their affairs, not in regard to speculation, but in regard to the permanent disposition of their funds, considering the probable income, as well as the probable safety of the capital invested.”

b. Further and more current description is provided by American Law Institute in (Restatement of the Law Third, Trusts: Prudent Investment Rule, 1992)

INVESTMENT OBJECTIVES
In order to meet its needs, which is a goal of a five% minimum withdrawal each year, the investment strategy of the Funds are to emphasize a balanced return of current income and growth principal with a goal of 5% to 8% for long term investments (5 to 8 years) and a goal of 3% to 5% for short term investments (inception to 5 years).

INVESTMENT GUIDELINES
Allowable Assets

1. Cash Equivalents

  Treasury Bills

  Money Market Funds

  Commercial Paper

  Bankers Acceptance

  Certificates of Deposit

2. Fixed Income Securities

  US Government and Agency Securities

 Corporate Bonds and Notes

  Mortgage Backed Bonds

  Preferred Stock

  Fixed Income Securities of non US Governments or corporations

3. Equity Securities (including direct investments, mutual funds and exchange traded funds)

  Common stocks

  Convertible notes and bonds

  Convertible preferred stocks

  ADRs of non-US companies

  Stocks of non-US companies

4. Prohibited assets and transactions including direct investments in:

  Commodities and futures

  Private placements

  Options

  Short selling

  Margin transactions

  Hedge funds

  Derivatives

  Foreign currencies

Indirect investments, particularly as practiced by vehicles such as mutual funds, exchange traded funds, or fund o funds, may be allowed.

DIVERSIFICATION
1. In order to achieve a prudent level of portfolio diversification, the securities of any one company or government agency should not exceed 5% of the total funds.  No more than 15% of the total funds shall be invested in any one industry.  With the exception of US governmental securities, no fixed income issue may exceed 15% of the fixed income portfolio.

2. Fund assets may be invested in commercial paper rated A1 or better.

3. Money market funds shall contain securities whose credit rating would be rated investment grade by Moody’s or S&P.


